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Agenda

A HEFCRevised Operating Model for Quality Assessment
A Teaching Excellence Framew@TIEF) and TEF Technical
Consultation Year 2

A Discussion questions

A Table discussions

A Participation inout’t 2 f £ 9 @AineBsurvéys dsiglyour
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A UK gquality system?
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A Northern Irelandnew HEFCE QA model; TEF Year 1; TEF year 27

A Wales:2015 HE Wales Act; consultation on variant of HEFCE QA
model; TEF Year 1; TEF year 27?

A ScotlandQuality Enhancement Framework stands; review of
Enhancement Led Institutional Review,
HE Governance Act; TEF Year 1; TEF year 27
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HEFCE QA model

Keyfeatures

A Baseline regulatory requirements

A Development period for recent entrants

A For established providers: verification of governing body assurar

A Annual Provider Review; expandegé&ar HEFCE Assurance Revie

A Degree standards: external examiner training; calibratiomglite) P -
A Right touch and risk based? e

A Rapid, tailored intervention

A International review and strategic activities (Ukde) -
A 201617 pilots

A Changes to staff resourcequirements?

A Implications for internal revieywrocesses?
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TEF Consultation

A TEF Assessment Criteria and Metrics

A Highly skilled employment metric(s)

A Setting benchmarks and splitting by characteristi¥§P, Mode
A Submitting contextual information and additional evidence
A The Assessment Process

A Communicating TEF Outcomes
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Poll 2- Sector changes

What do you think will changa the sector & | NXadzZ a4 2F UKS 1 9C/ 9
Model for Quality Assessment, the TEF and the HE White paper? Rank in order of
priority

A Improved student experience/better student performance

A Enhancement and improved standards

A More Higher Education Institutions (HEIS)

A Less HEIS/HEI Mergers

A An enhanced student voice

A A diminished student voice
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A Further marginalisation of pattme and mature students

A Fewer inter/multidisciplinary degrees (reduced diversity) LEEDS
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Poll 1¢ Policy landscape

A If you reflect upon the rapidly changing HE Policy landscape,
summarise in a few words what you identify as potential (1)
challenges and (2) benefits arising from the HEFCE Revised Quality
Model, the TEF and the HE White Paper?
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Groy Discussion/Poll 8 HEFCE Revised Model

Discuss thehallenges/benefits of the HEFCE Revised Model and place brief
points/comments2 Y G KS Qi SEG oI f f

Some ideas to prompt discussion:

A Implications for QA processes or internal process change management

A Maintaining a sector approach to enhancement and exchange of good practice
A Annual Provider Review

A Impact on collaborativ@rovision

A Student involvement in process

A Assessment visits

A Concerns Scheme

A Capacity building for Governing Bodies
A External Examining arrangements

A Academic standards and quality enhancement LEEDS
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